SOUTH ALBURGH FIRE DISTRICT NO. 2
REGULAR MEETING
Monday, September 18, 2022 at 6:30 PM

Present: Prudential Committee Members John FitzGerald, Alton Bruso, Tony Speranza
Admin. Assistant Danielle James Choiniere

Guests: Judy Higgins, Elliot Knight Kathy Rochedieu
Meeting was called to order at 6:30 PM by Chair John FitzGerald.

AGENDA ADJUSTMENTS
None.

MINUTES

Judy Higgins pointed out in last month’s minutes that it appeared a D&K bill was paid but it was NOT authorized.
Alton said in the handout accompanying the last minutes, that he wanted to underscore an easement for his
property was unopposed by him, he wanted merely to question its necessity. John FitzGerald motioned to accept
minutes as amended. Tony Speranza seconded, all in favor. So approved.

VISITOR INPUT
Not anything that couldn’t fit under later agenda items.

TREASURY REPORT & WARRANTS

Bank accounts were closed, signers updated, and laser checks ordered per last meeting’s motions. The
Subrecipient Report was completed. Balances were given of the accounts. John FitzGerald spoke to the state about
getting reimbursements.

Two large water delinquencies totaling $7-8K. The board needs to follow its ordinance and state statute to collect
these funds. Superintendent Beaulac should be informing the board when he knows of leaks. The Timeline
Property has about 3 past-dude quarters and the board does have an inactive policy in place.

Bills: $812.50 for 1,000 envelopes/stamps. $25 to Endyne labs, $384.75 to VLCT insurance, $1,777.54 to Monaghan
Safar for attorney fees. John FitzGerald motioned to accept treasury report and pay bills. Tony Speranza seconded,
all in favor. So approved. There are other bills in existence the board cannot yet pay until reimbursement happens.

Judy Higgins said the credit card holder is former treasurer Richard Ernst. The board will need to decide who will
be new card holder, and who will submit future reimbursement requests to the state. They also need a treasurer
and M&T Bank Global Administrator.

Judy Higgins summarized her final report to the board. Website passwords and confidential data compiled for the
board. The file cabinets need to be better organized, also website, virtual documents, and emails et al.'T_hé board
should also have procedures in place for the future. The board should be looking hard at the special benefit
assessments, reimbursement requests, interlocal agreements, ordinances, connection documents, rates, emergency
funds, contractors, etc, among other topics of discussion. ‘

PHASE I1 UPDATES
Tony Speranza had a handout updating the easement statuses. Next focus is on getting 85+ user minimums.



WATER OR OPERATIONS ISSUES/ PHASE 111/ CORRESPONDANCE/ MISC
Nothing.

ADJOURN )
Alton Bruso motioned to adjourn at 9:25 PM. Tony Speranza seconded, all in favor. So adjourned.

Respectfully submitted,
Danielle James Choiniere

These minutes are draft only, not slated for approval until the next board meeting in September.
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